Atholton High School Drama Boosters 
[bookmark: _GoBack]Sept. 13, 2021 Agenda


Welcome - (Sharon Barnes - Drama Boosters Co-President)
    - Introduction of Officers - (Marta Thompson - Drama Boosters Co-President)
    - Discuss Student Liasons -  (Sharon Barnes)

2. Mr. Rosen  

3. Overview of Boosters and Volunteer Needs (Sharon Barnes)
 - Communication (Pam Cohen)  
- Website www.AtholtonDrama.org
    -Calendar with Rehearsal Schedule
    -Contact Info for Board Members
    - Membership Info and other forms
    - Photos and promo videos from past shows

- Social Media (Pam Cohen): find us on Facebook (Atholton Drama Boosters; separate page for Atholton High School Drama - department)


- Email: (Pam Cohen) googlegroups (AHS-Drama is the Boosters’ group, Mr. Rosen’s group ahsdramadept; for the Boosters group, please be sure to sign attendance sheet and write your email clearly.)


-Membership (Marta Thompson) 


- Spiritwear (Carole Susser)


- Fall Play needs (Pam Cohen to cover – will need volunteers to own) 
-Concessions need to understand what we will be allowed to sell - maybe just prepackaged (chips, soda?)

-Flowers – Kerry Bloom will own

-Break-a-Leg-agrams 

-ushering/ticket-taking/handing out programs - 

-Advertising - before show and during intermission - show slides from advertisers, so need to collect advertisements from businesses, medical offices etc - One year brought in $2400 or so

-Show Meals meals during rehearsals in final week, and right after daytime performance

-Cast Party - 

-Social Events: (Sharon to cover at meeting) parties at someone’s house for students so that they can get to know each other; parents welcome too
-Fall Party - 
-Winter Party - 
-Spring Party 

-Homecoming Parade - (Sharon to cover at meeting) Date? - hand out candy with show info, raid our costume and prop closet, go in a truck in the parade


-Awards Banquet (Sharon to cover at meeting) - banquet and awards, Scholarship Awards

-Survival Kits/Care Kits (Marta to cover at meeting) - for midterms and finals, $10, goody bags with treats and lip balms or sunglasses or other small special items; write a note to your student that is attached to the bag; kids are called to cafeteria at end of day before exams to pick it up

-Fundraising
  -Tupperware (Pam Cohen) - 
-other ideas (Marta Thompson)
                - Pallet Parties
                - Taharka Brothers
                - Restaurant Nights


-Scholarship Committee (Marta to cover at meeting) - small amount in budget to give to graduating seniors planning on theater-related studies in college - need volunteers to set up application process

-Budget Report and Vote on Proposed Budget for 2021-2022 (Treasurer Jason Hase)

